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Consumer confidence remains 

structurally weak with insufficient 

stimulus policy

Exposure to secondary / retail market 

volatility with shift towards direct 

sales channel

Executive Summary

¥ 1,694
Target Share Price

Structural premiumisation and 

cultural drivers sustain strong 

demand for Moutai despite 

macroeconomic pessimism.

Moutai’s stable earnings and 

premium pricing power 

insulate it from wholesale 

volatility.

Strategic innovation and 

partnerships broaden reach 

among younger demographics 

with a low incremental CAC.

Recommendation

Investment Theses

Valuation

Risks             

1

2

3

4

Demand Resilience Supply Chain Stability Efficient Market Expansion

Given excessive market pessimism around demand resiliency and underappreciated growth prospects, Kweichow 

Moutai presents a compelling BUY opportunity with 14.5% upside

68.2%
CY25 Operating Margin

11.9%
5-yr Revenue CAGR

Distributor alienation and pushback 

as Moutai shifts sales mix 

towards DTC 
1 2 3
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Moutai is a ‘crown jewel’ of Chinese cultural prestige combined with operational excellency
Company Overview (a)

Moutai has sustained dominant market share in the premium baijiu industry…

• Kweichow Moutai Co. was initially founded in 1951, before publicly listing on 

the Shanghai Stock Exchange in 2001

• Majority control (~61%) by Guizhou SASAC

• Brewing technique listed as national intangible cultural heritage.

Overview
Premium Moutai Series Liquor

85%

High-end baijiu product “Feitian 

Moutai” sold at luxury price points 

with strong cultural heritage

Lower-priced mass-market 

extension products designed to 

broaden consumer reach

15%of overall revenue of overall revenue

76% Wholesale   

CY21 Distribution Channel Split

51% Wholesale 49% DTC

CY24 Distribution Channel Split

24% DTC 

Moutai has shifted its distribution channels to allow for margin expansion 

opportunities and better end-consumer control

…offering premium and crossover products via a well-controlled supply chain

Source: Kweichow Moutai, IBISWorld

23%

11%

5%

5%
5%

48%

Total Baijiu Sector Market Share Breakdown

Moutai

Wuliangye

Yanghe

Luzhou Laojiao

Shanxi Fenjiu

Gujing Gongjiu

Others
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Moutai is a ‘crown jewel’ of Chinese cultural prestige combined with operational excellency
Company Overview (b)

Moutai’s cultural significance secures its dual identity 

as a luxury symbol and widely consumed spirit, 

reinforced by a resilient business model

Performance Snapshot

~70%+
Market Share in 

>RMB1k segment

Market leadership underpinned by cultural resonance and structural efficiency

91.9%
Gross Profit 

Margin

¥ 91.1bn
Revenue

1H25

+9.2% YoY

5th
Largest Chinese 

Stock by Market Cap

Cultural Embeddedness

Premiumisation

Cost Efficiency

Demand sustained through deep-rooted 

tradition, gifting culture, and national pride

Growth driven by rising affluence, brand 

prestige, and heritage rich production

Minimisation achieved through streamlined 

production, and efficient distribution
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Supply Chain 

Optimisation

Large-scale specialised production, 

standardised brewing, and localised sourcing

Source: Kweichow Moutai
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Source: Federal Reserve Bank of St. Louis, World Bank.

Macro growth scare narratives have imposed irrational pessimism on Moutai’s demand outlook
Investment Thesis 1(a)

Despite 1H25 GDP outperformance and strong stimulus policy tailwinds… …Chinese consumer confidence remains irrationally pessimistic
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Composite Consumer Confidence in China

5.4% YoY 
Growth

A short-term mispricing opportunity exists as market consensus prices in underwhelming demand for luxury consumer consumption
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Structural tailwinds and unique product characteristics offset perceived macro weakness
Investment Thesis 1(b)

…and demand will remain resilient due to entrenched cultural symbolism

Reciprocity

Premium gifting is cemented in 

Chinese reciprocal culture

Symbolic Status

Luxury symbolises respect in

social and business contexts

Long-term premiumisation organically extends Moutai’s domestic runway…

33 148 200 259

Number Of Upper-Middle and High Income Households in China

Millions

2015 2022 2025E 2030E

Value

(¥50-300)
Mid-Market

(¥300-800)
Premium

(¥800+)

Baijiu Pricing Tiers

Bifurcation of MM consumers towards Value and Premium widens TAM

“If we drink enough Moutai, we can solve anything”

- Henry Kissinger, 1974

Corporate Functions

Festival Gifting Banquets

Investing

1

2

3

4

Entrenched cultural drivers ensure Moutai’s premium demand remains 

structurally sticky, offsetting perceived macro weakness

Source: Mckinsey & Co.
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Baijiu oversupply and wholesale price weakness have fueled blanket discounting
Investment Thesis 2(a)

Baijiu wholesale prices have been dropping since 2024 amid oversupply fears

Wholesale price 
erosion – 10 out 
of 12 months in 

2024

Destocking of baijiu ‘social inventory’ by 

distributors and retailers amid softening demand

Entry of e-commerce giants e.g. Taobao and 

Pinduoduo has flooded to market with cheaper bottles

1

2

The market has interpreted this negative signal, pricing a blanket sector discount

Luzhou-China Liquor Wholesale Price Index

-12.0% 
Moutai price decline since March 2024

-16.5% 
CSI Liquor decline since March 2024

“Strong rebound in baijiu is 

unlikely through year-end”

Source: China Daily, Bloomberg analysts, FactSet as at 6 Sep 2025.  
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Finished product mixed 

with a small component 

of 10-year baijiu = multi-

vintage blending

Raw materials sourced 

under long-term local 

farmer agreements, with 

government backing 

Moutai earnings stability and pricing power insulate against wholesale market noise
Investment Thesis 2(b)

Wholesale oversupply and discount fears are misleading for Moutai… …thus, the market will re-rate as earnings stability gets proven

Ex-factory 

pricing power
Wholesale volatility affects distributor margins – Moutai’s earnings 

are tied to its stable ex-factory price (¥1,169) in the short-term

Unique supply 

levers
Unlike peers, Moutai can manually adjust supply volumes / mix to 

enforce scarcity due to unique supply chain and SOE-backing

Historical 

stability

Even in past industry downcycles (e.g. 2022 Shanghai lockdown), 

Moutai preserved double-digit YoY growth (~18% NPAT)

The market is extrapolating wholesale market noise onto Moutai – we 

think Moutai’s fundamentals don’t justify the same level of fear

60,650
67,537
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108,494
122,553
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15.1% CAGR

EBITDA (CNY, millions) EBITDA margin %

FY26 earnings prints will 

prove margin resilience

The market will re-rate 

Moutai as a scarcity asset

Source: Company website, company filings, CapIQ.

Moutai supply chain

Unlike peers, Moutai’s supply chain ensures built-in scarcity

Moutai EBITDA and margins (FY20-25A)

1 2

8

Core SKU (Feitian 35) 

distilled 7 times, aged 

for 4-5 years

1 2 3
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Agile strategic shifts unlock attractive TAM with minimal incremental cost
Investment Thesis 3

Shift towards younger demographics highlights high-growth opportunities… Thus, Moutai operates a strong recursive cycle of compounding value creation

New Product Offerings since 2023

Pre-mixed Moutai Cocktails

Jiangxiang Coffee

Moutai-infused Chocolates

Moutai’s strategic leverage of its premier brand and external partnerships 

signals an effective marketing shift to attract Gen Z customers

…which attracts a wide TAM at a significantly lower CAC than competitors

Case Study

• Partnership with Luckin Coffee

• Affordable, novel alcoholic 

baijiu-infused product

• 5.42m cups sold on first day

High-Margin, 

Defensible Core

Strong Cash Flow 

Generation

Strategic Expansion 

Investments

Brand Equity & 

Market Leadership

Moutai’s irreplicable moat positions it as an undisputed market leader with 

strong reinvestment ability in high-growth opportunities

51.4%

CY24 FCF Margin

19.8%

Cash to Total Assets

24.9%

Non-Feitian Product

3-yr CAGR

>70%

Premium Baijiu Market 

Share

2.7% 3.1% 3.3%

0%

5%

10%

15%

2022 2023 2024

Selling & Marketing Expenses/Revenue (%) 

Moutai

Luzhou

Wuliangye

1

2

3
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Source: Company website, company filings, CapIQ.
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 $1,000.00  $2,000.00  $3,000.00

Comparables - Global

Comparables -
Domestic

DCF

52 Week High/Low

Broker Targets

Our target price of ¥ 1,694 implies a 14.5% upside from last close

Valuation Summary

Weighting

0%

70%

0%

15%

15%

CommentsTarget Price 

¥ 1,694

Last Close 

¥ 1,480

¥ 1,532 ¥ 2,350

¥ 1,246 ¥ 1,910

¥ 1,579 ¥ 1,742

¥ 1,232 ¥ 1,392

¥ 2,071 ¥ 2,255

Broker Targets

52 Week Range

DCF

Comparables 

(Domestic)

Comparables 

(Global)

• ¥ 1,656 implied share price (11.9% premium) 

• 8.3% FWACC, 8.8% TWACC and 2.4% TGR

• Bear (¥ 1,506, +1.8%, Hold) | Bull (¥ 1,815, +22.6%, Buy)

• Low of ¥ 1,532 published by JP Morgan

• High of ¥ 2,350 published by Macquarie

• Low on 27 Jun 2025

• High on 30 Sep 2024

• ¥ 2,175 implied share price (46.95% premium) 

• Comps: Brown-Forman, Diageo, Pernod Ricard, Remy 

Cointreau, Becle, SAB de CV, Davide Campari

• EV/EBITDA [NTM] (80%), EV/EBIT [NTM] (20%)

• ¥ 1,392 implied share price (6.2% discount) 

• Comps: Luzhou Laojiao, Wuliangye Yibin, Jiangsu          

Yianghe Distillery

• EV/EBITDA [NTM] (80%), EV/EBIT [NTM] (20%)
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Platinum should actively monitor three key risks to Moutai’s growth opportunities
Risks & Mitigations

Extended Macro Weakness Volatility Exposure with DTC Shift Distributor Alienation

Consumer confidence remains structurally weak 

with stimulus policies either underwhelming or 

insufficient to drive domestic macroeconomic 

growth

Exposure to secondary / retail market volatility as 

Moutai shifts towards DTC channels

Alienation of distributor relationships and 

potential pushback as Moutai shifts sales mix 

towards DTC

Impact

HighLow

Probability

HighLow

Mitigants

Impact

HighLow

Probability

HighLow

Impact

HighLow

Probability

HighLow

Structural premiumisation tailwind offers 

resiliency to cyclical downturns

Unique SOE positioning provides political 

favourism to boost cultural Chinese ‘jewel’

1

2

Wholesale channel still represents substantial 

sales in the short-term

Long-term, secondary / retail markets 

stabilise as Moutai’s premium demand 

proves resilient

1

2

Favourable contract negotiating power with 

wholesalers allows for greater flexibility

DTC carries ~95% GPM% vs ~89% wholesale, 

so trade-off is margin expansion upside

1

2

1 2 3
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Kweichow Moutai logo in transparent PNG and vectorized SVG formats

Where scarcity meets scale – everyone wants another round
Investment Recommendation

Theses Valuation Risks BUY

Target 

Share Price

Current 

Share Price Implied Upside: +14.5%

Assuming strong revenue growth, 

a DCF model in conjunction with 

comparable analysis suggests the 

security is currently trading at a 

discount to its true value

Investment Factors Methodology Potential Risks Investment Decision

¥1,694¥1,480

Key risks have to be monitored 

to ensure conviction remains in 

our investment theses

BUY

Fueled by strong demand 

resilience, insulation at the 

margin and pricing power in the 

top line, and unmatched brand 

equity, Moutai represents a 

compelling value play in the 

Asian equity market

12
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52 Week Trading Price
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10-Year Trading Price
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12-Month Forward P/E Ratio over 2010-2025

Moutai has fallen under its 15-year P/E in spite of consistent fundamentals, creating an attractive entry opportunity

18
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Cultural Protection

Moutai benefits from

state-sanctioned cultural branding, 

with strong historical links to 

Chairman Mao

State-Owned Enterprise (SOE) Analysis

Though SOEs are traditionally seen as less efficient than private companies… …Moutai is a unique case study where its SOE status (61% stake) is a net positive

• Overreliance on state bailouts, reducing incentives to cut costs or 

innovate

• Political interference, patronage hiring, and corruption weaken 

operational discipline

Case Study: China Railway

Lower ROE

Impacts

Poorer Governance
Less Shareholder 

Alignment

• Substantial debt exceeding RMB 6 trillion

• Operating primarily for national objectives like 

employment and infrastructure development over 

profitability

• Creates lack of market competitiveness

Guizhou Symbiotic Relationship

Guizhou is one of china’s most 

indebted regions, making 

alignment on Moutai profit a core 

common focus point

Preferential Policy Treatment

Monopoly-like protection on 

Moutai exports and IP 

enforcement against counterfeiters

Swift Corruption Responses

Moutai has faced corruption 

scandals, but government 

crackdowns largely mitigated

long-term damage

Moutai is a rare case where SOE status enhances, rather than detracts from, 

profitability. Its cultural brand, state backing, and scarcity economics make it 

one of the world’s most defensible consumer franchises, albeit with political 

and consumer preference risks.

19
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Senior Management Team

Mr Zhang Deqin

An experienced team with long term involvement with the business

Chairman and Director Ms Jiang Yan
Deputy General Manager, CFO, 

Secretary of the Board

Ms Wang Li Director, Acting General Manager Mr You Yalin
Chairman of the Board of 

Supervisors

Zhang Deqin began his career at Kweichow Moutai in 1995 

as a technician. He steadily rose through the ranks, serving 

as workshop director, then Assistant to the General Manager. 

He later led Guizhou Xijiu, a Moutai subsidiary, as Chairman 

and Party Secretary. 

In April 2024, Zhang was appointed Chairman and Party 

Secretary of Kweichow Moutai, combining deep operational 

experience with political acumen to lead China’s most 

prestigious liquor brand into its next phase of growth.

Wang Li graduated in Food Engineering and later earned a 

master’s in Light Industry Engineering. Renowned as Moutai’s 

first female chief engineer, she has led fermentation and 

flavour research, including Moutai’s first technical system for 

flavour analysis. 

Appointed Acting General Manager and Director on 

August 19, 2023, she also serves as Deputy Secretary of the 

Party Committee and Vice Chairman, guiding Moutai through 

strategic, technical, and market leadership.

Jiang Yan has served as CFO (Director of Finance), Corporate 

Secretary, Chief Accountant, and Deputy General Manager of 

Kweichow Moutai since late 2021. She also joined the board as 

Secretary in January 2022.

As a Party Committee member, she spearheaded strategic 

initiatives such as launching a three-year dividend plan and 

Moutai’s first-ever share buyback, which, by mid-May 2025, 

had surpassed RMB 4 billion and contributed to over 80% 

combined dividend and repurchase payout. 

You Yalin is the Party Committee Deputy Secretary, Trade 

Union Chair, and since November 2022, Chairman of the 

Board of Supervisors at Kweichow Moutai. 

His prior roles at Moutai include serving as Chairman of the 

Supervisory Board from February 2020 to November 2022, 

alongside a long-standing tenure in various management and 

party positions across the group since the early 1990s, 

including roles in union leadership, investment management, 

and administrative oversight.
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Moutai Investor Breakdown

Shareholder/Investor

Moutai Group (China Kweichow Moutai 

Distillery Group)

Hong Kong Exchanges & Clearing 

(Asset Management) 

Guizhou Guimin Investment 

Corporation

HKSCC (Hong Kong Securities 

Clearing – A-Shares)

Guomin Capital Operation 

(A-Shares)

~56%

Approximate Holding

~6.2%

~4.5%

~6.4%

~4.5%

Insights

Dominant Control: Moutai Group’s majority ownership (>50%) makes 

Kweichow Moutai a state-controlled enterprise, with real control rooted in 

Guizhou provincial authority.

Shareholder Composition: A meaningful portion of shares is held via 

institutional investors (both domestic and Hong Kong). According to 

Investing.com, institutional investors hold about 70% of the free-floating 

shares, while individuals account for around 19.5% and mutual funds 

around 10%.

Governance Implications: While this structure ensures stability, it raises 

potential concerns regarding corporate governance and minority 

shareholder rights, given the strong influence centralised in the state-

owned Moutai Group Xueqiu.

Kweichow Moutai is firmly state-controlled. Other major holdings come 

from government-affiliated institutions and asset managers, while a 

sizeable portion of the company remains publicly traded - held by both 

institutions and individuals. This concentrated ownership ensures stable 

control but also shapes the company's governance dynamics.

1

2

3

4

5
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Helmer’s 7 Powers Assessment

Scale Economies

• >70% market share, massive 

distribution network and supply chain

• Clear margin advantage

Network Economies

• Engrained cultural network effect for 

older generations

• Creates self-reinforcing demand loops

Counter-Positioning

• SOE status and cultural 

embeddedness makes direct imitation 

politically impossible for peers

• Competitors have to dilute position to 

copy

Switching Costs

• Strong social status risks prestige for 

substituting Moutai

• Extremely high psychological and 

cultural switching costs

Branding

• Synonymous with Chinese national 

identity

• Provides perpetual pricing power

Process Power

• Functionally complex process makes 

difficult replication

• State backing protects against 

downturn risk

Cornered Resource

• Scarcity of production is 

geographically unique

• Tight distribution channel control 

creates structural scarcity

22
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Value Proposition: Cost Efficiency 

Driver Key Features What does this mean for Moutai?

Raw Material Costs

High Labour Efficiency

Centralised Procurement 

Model

• Raw materials (sorghum and 

wheat) sourced locally in Guizhou 

Province, leading to minimal 

exposure to global commodity 

fluctuations

• Raw materials represent ~1% of 

total production costs, and less 

than 20 yuan per bottle 

• Local sourcing reduces 

transportation and logistics 

expenses 

• Stable input costs provide 

insulation from commodity 

volatility 

• Low costs lead to extremely high 

gross profit margins  

How this helps?

• Wide margin between input cost and 

selling price boosts profitability 

• Stable and predictable earnings attract 

long-term investors due to resilient and 

profitable view

• Strong gross margins support high 

returns and dividend potential, 

encouraging share price growth 

• Centralised bidding and tendering 

platform for procurement 

• Supplier evaluation system to 

ensure cost control and quality 

(2025 – 10 suppliers fired, costs 

down by 5%)

• Consolidated purchasing increases 

bargaining power and economies 

of scale 

• Promotes supplier competition by 

driving down input prices 

• Enforces cost discipline and quality 

consistency 

• Reduces procurement costs      

and improves long-term   

scalability

• Demonstrates management’s strong cost 

control capabilities 

• Cost reductions improve operating 

margins and profitability

• Strengthens supplier relationships and 

operational transparency 

• Average revenue per employee 

exceeds 4 million yuan 

• Skilled technicians used in 

traditional brewing methods

• Balanced use of automation and 

craftsmanship to maintain 

efficiency

• High labor productivity minimises 

per unit labor costs 

• Efficient workforce supports 

premium pricing without margin 

erosion 

• Maintains operational excellence 

and product quality

• Scalable operations without proportional 

increases in labor costs 

• Retention of skills workers reduces 

turnover costs

• Enhances brand authenticity while 

controlling costs 

• Moutai remains resilient to wage inflation

23
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Value Proposition: Supply Chain

Driver Key Features What does this mean for Moutai?

Large-scale specialized 

production

Local sourcing and integrated 

supply partnerships

Standardised brewing and 

process discipline

• Centralised production in Mao 

town with unique climate / terroir

• Highly specialized brewing 

workforce with multi-generational 

expertise

• Industrial-scale fermentation and 

distillation facilities backed by SOE 

investment

• Ensures consistent output quality at 

high volumes

• Economies of scale reduce 

inefficiencies and create 

predictable supply

• Concentration of know-how 

reduces risk of quality variance

How this helps?

• Secures industry leading product 

consistency and brand trust

• Enables scalability while preserving 

authenticity

• Protects high-end positioning in global 

spirits despite expanding output

• Centuries-perfected brewing 

methods codified into strict SOPs

• Multi-vintage blending process 

that locks in quality and taste 

uniformity

• Rigorous quality testing and 

certification at each stage

• Guarantees uniformity across 

millions of bottles despite artisanal 

complexity

• Reduces operational risk of quality 

lapses

• Facilitates efficient training and 

workforce scaling

• Reinforces premium pricing power 

through absolute reliability of product

• Enhances brand equity as the “gold 

standard” of baijiu

• Strengthens defensibility versus 

competitors who lack such discipline

• Long-term contracts with Guizhou 

farmers; Moutai supplies seeds 

and inputs

• Government involvement to 

stabilize sorghum prices and 

protect supply chain

• Closed-look supply ecosystem 

(inputs grown, produced, aged 

locally)

• Insulates from commodity price 

volatility

• Secures exclusive, terroir specific 

raw materials that competitors 

cannot replicate

• Builds resilience to policy shifts or 

external shocks

• Protects gross margins (~92-94%) by 

reducing input cost volatility

• Reinforces scarcity value: production 

capped by terroir and state quotas

• Positions Moutai as structurally 

advantaged relative to fragmented peers
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Value Proposition: State Owned Enterprise

Driver Key Features What does this mean for Moutai?

Government backing and 

fiscal importance

Regulatory support and policy 

protection

Regulatory support and policy 

retention

• Guizhou provincial government 

owns ~61% of Moutai

• Moutai contributes ~20% of 

Guizhou’s fiscal revenue through 

taxes/dividends

• Treated as a “crown jewel” SOE 

vital for regional finances

• Aligns government incentives with 

long-term profitability of Moutai

• Reduces risk of punitive regulation 

or forced price cuts

• Ensures continued support for 

brand protection and controlled 

supply

How this helps?

• Strong downside protection versus policy 

shocks

• Stability in cash flows = consistent 

dividends and compounding

• Enhanced investor confidence in 

sustainability of monopoly rents

• Government enforces production 

quotas to prevent oversupply

• Regulatory framework protects 

brand authenticity and heritage

• Preferential treatment in national 

campaigns vs private peers

• Preserves scarcity by structurally 

capping production growth

• Prevents industry dilution and 

safeguards Moutai’s premium 

positioning

• Provides political backing in 

periods of consumption of gifting 

crackdowns

• Reinforces perpetual pricing power by 

limiting external threats

• Ensures resilience even during demand 

soft patches or policy downturns

• Demonstrates SOE advantage relative to 

non-state competitors

• Guaranteed access to prime 

farmland for sorghum cultivation 

in Guizhou

• State involvement in stability 

sorghum prices

• Priority in capital allocation and 

infrastructure investment

• Reduces input cots volatility and 

supply chain disruption risk

• Secures long-term raw material 

pipeline unique to Moutai

• Lowers risk of margin erosion from 

commodity cycles

• Sustains >90% gross margins even in 

volatile macro environments

• Protects competitive moat by making raw 

material base non-replicable

• Provides structural advantage over 

fragmented industry peers
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Environment, Social, Governance (ESG)

Corruption Scandals

In October 2023, Kweichow Moutai established an ESG Promotion 

Committee with dedicated subcommittees and working groups to 

integrate ESG principles across its operations, subsidiaries, and 

supply chain, focusing on areas such as green development, 

employee care, ecological construction, and risk management.

ESG Reporting

At the 2025 World Economic Forum, Kweichow Moutai highlighted its 

green technology initiatives, including energy and emission reduction, 

innovative by-product utilization, full lifecycle carbon tracking, 

packaging greening, and a carbon reduction strategy aiming for 20% 

lower industrial-chain emissions by 2030, supported by 100% green 

electricity and efficiency improvements across production.

Shareholder Activism

The Moutai Hope Project for Dream Realisation is a public welfare 

initiative started by Kweichow Moutai in 2012, in partnership with 

the China Youth Development Foundation. The project provides 

financial subsidies to academically excellent students from 

impoverished rural families in China to help them attend full-time 

colleges and universities, offering a one-time stipend for living and 

transportation costs.

Prior

Prior

Prior

Present

Present

Present

GOVERNANCE

SOCIAL

ENVIRONMENT

Low

Low

Low

High

High

High
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Catalysts
Li

ke
lih

o
o

d

Impact

1

2

3

Catalysts

• Announcement of stronger-than expected distributor performance 

without impacting relationships with established distributors will 

provide a strong major catalyst as shareholders price in higher margin 

expansion opportunities

• Announcement of further strategic product introductions which align 

with Gen Z demographic preferences will provide a positive catalyst

• Announcement of stronger-than-expected overseas uptake will 

provide a more optimistic shareholder outlook on TAM prospects, 

providing upside for a share price re-rating as investors price in more 

attractive growth prospects outside of core domestic market

DTC Success 

Announcement
1

New Product 

Extensions
2

Robust Overseas 

Penetration
3

• Positive condonement from the Chinese government will drive 

stronger shareholder and consumer sentiment

Corporate 

Governance

Updates

4

4
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Alignment with Platinum's Investment Philosophy
Kweichow Moutai aligns with Platinum’s long-term contrarian investment approach, risk tolerance and diversification efforts

Source: Kweichow Moutai, Platinum Asset Management, BCG

28

Platinum has a track record with Moutai… 

2014 – Initial Entry (~3%)

Invested during the government’s 

anti-corruption crackdown, when 

sentiment was weak.

2016 – Slight Trim (<3%)

Took profits after valuation more 

than doubled (P/E rose             

11% → 20%).

2020 – Exit

Exited due to uncertainty   

around COVID-19 and elevated 

risk.

2025 – Contrarian Re-Entry 

Plan to reinvest given strong 

earnings resilience despite 

COVID/policy noise.

2019 – Core Holding (~4%)

Increased conviction, supported 

by direct sales strategy that 

improved margins.

…and investing in Moutai furthers diversification of the International Fund.

Moutai’s negligible long-term debt aligns with Platinum’s philosophy.

Moutai’s correlation with other 

top holdings is low, improving 

portfolio diversification.

Provides differentiated 

exposure to Chinese 

consumer staples, reducing 

reliance on cyclical tech plays.

“We focus on companies that 

can survive through the 

cycle. Debt. particularly in 

emerging markets; magnifies 

risk and reduces resilience”

Long-Term Debt: 0.4bn

Cash: 59.3bn

By 2030, 40% of China’s population will be middle/upper class (+80m 

consumers) → resilient private consumption growth.1

Governance reforms (direct-to-consumer sales reducing distributor rent-

seeking) → resilience against corruption exposure.
2
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Competitor Margin Profile Assessment

20%

35%

30%

18%

51%

0%

10%

20%

30%

40%

50%

60%

Luzhou Wuliangye Brown-Forman Diageo Moutai

10-year Average FCF Margin

17% peer 
average

20%
20%

20%

14%

30%

0%

5%

10%

15%

20%

25%

30%

35%

Luzhou Wuliangye Brown-Forman Diageo Moutai

10-year Average ROIC Margin

14% peer 
average

Moutai has dominated against both domestic and global competitors, offering a ‘blue-sky’ margin profile as a golden standard of operational excellence
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Competitor Analysis

23%

11%

5%

5%
5%

48%

Total baijiu sector market share breakdown

Moutai

Wuliangye

Yanghe

Luzhou Laojiao

Shanxi Fenjiu

Gujing Gongjiu

Others

Moutai is the largest player in the Chinese baijiu sector

Premium tier (Rmb1k+) market share breakdown

Moutai: 70% share

Wuliangye: 15% share

Luzhou Laojiao: 5% share

Moutai’s 23% industry 

share understates its 

70% ultra-premium 

dominance

Competitor profiles

Wuliangye: Large SOE player with broad mass-market appeal 

and wide product line bridging from mid-to-premium tiers

TTM gross margin ~76.8%

Luzhou Laojiao: Traditional strong-aroma baijiu leader, 

revitalising its flagship “Guojiao 1573” with premium focus

TTM gross margin ~75-88%

Shanxi Fenjiu: Heritage light-aroma baijiu brand, with regionally 

concentrated consumer appeal 

TTM gross margin ~76%

Yanghe: Popular in the sub-premium / mid-tier segment, with 

portfolio of well-known labels like Dream Blue

Long-term gross margin ~76%

Gujing Gongjiu: Fast-growing Anhui-based challenger, gaining 

market share with solid financials in recent years

2024 gross margin ~81.7%

Source: IBISWorld, CapIQ
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Industry timeline

2012-13:

CCP issues the Eight-

Point Regulation (anti-

extravagance campaign); 

alcohol / cigarettes 

banned at official 

functions

2016:

Baijiu market begins 

recovery as anti-

graft shock fades; 

premiumisation 

trend resumes

2018 (Apr-May):

China slaps (then 

removes) 178.6% 

anti-dumping 

measure on US 

sorghum

2019 (May):

Ex-Moutai 

chairman Yuan 

Renguo arrested 

for bribery (later 

sentenced in 2021)

2020:

COVID shock; 

lockdowns hit 

banquets, but 

Hainan duty-free 

expands

2021 (Feb):

Moutai hits an all-

time share price high 

(A-share) signalling 

peak sentiment pre-

macro slowdown

2022:

Shanghai citywide 

lockdown – on-premise 

shock, but Moutai 1H22 

profit still showing 

strong ~18% growth

2022 (Mar):

Moutai launches 

iMoutai direct-sales 

app (lottery model)

2023 (Sep):

Lucin x Moutai 

latte sells ~5.4m 

cups on day one

2023 (Nov):

Moutai raises ex-

factory price 

~20% to 1,169 

RMB for flagship 

SKU

2024:

Sector wholesale 

prices weaken; 

inventories up; e-

commerce price 

wars intensify

2025:

Central government 

tightens austerity 

rules: alcohol banned 

at official functions

Source: Company filings, IBISWorld, media
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Strong macroeconomic outlook despite low consumer sentiment indicates mispricing
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Active Stimulus Policy: monetary easing, fiscal stimulus spending 
serve as key tailwinds for GDP growth

Disposable Income Growth: Rising middle-class and affluent 
households driven by urbanisation and income bracket-creep trends

Recovery in Hospitality: gradual recovery in banqueting post-
economic slowdown
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Composite Consumer Confidence in China

1

2

Whilst aggregate consumption looks soft, pockets of robust growth 
exist, downplaying the ‘consumption crisis’ narrative

Appetite for luxury remains stronger than forecast, with overseas 
luxury spending in H124 exceeding 2019 levels

McKinsey & Company 2024 Report on Chinese Consumption
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Correlation Analysis (Share Price v Consumer Confidence)
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Moderate correlation suggests share price is impacted by Chinese consumer sentiment
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Macro
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Macro

Source: IMF, FT, Oxford Economics, NBS China, Haver
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Baijiu Brand Positioning Analysis

38

Value
(¥50-300)

Mid-Market

(¥300-800)

Premium

(¥800+)

Baijiu Pricing Tiers

Over 35% of new baijiu product launches in 

2023 were in the premium or ultra-premium 

‘The baijiu market’s ‘two-speed scenario’: everyday drinkers find MM liquor unnecessary, whilst status-seeking consumers prefer either the very best or nothing’

Premium

1
2025 industry survey reports baijiu in 

(¥500-800 range faces ‘intense pressure’ 

Mid-Market

1
Economic pressures weighing in on MM 

customers

Value

1

Margin compression due to consumer 

pricing segmentation inconsistencies
2

Source: China Alcoholic Drinks Association

Strong diversified consumer base2
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Moutai supply chain breakdown
Moutai’s unique end-to-end supply chain creates structural scarcity that peers cannot replicate

• Red sorghum sourced locally in Moutai region, certified with unique 
geographical terroir, with moderate acidity and rich trace elements

• Procurement model combines multiple stakeholders: “company + 
local government + supplier + cooperative/farmer” (FY25 AR)

• Moutai signals a long-term procurement tie-up to ensure stable 
quality and supply

• Moutai supplies farmers with seeds – lowers raw-material 
negotiation volatility

• Local Guizhou government involvement in sourcing ensures stable 
raw material supply

• Government helps limit sourcing cost volatility to <4% of product 
revenue

• Production uses traditional wheat-based Daqu starter, rich in 
complex yeast/mold/bacterial flora unique to the local geography

• Sold-state fermentation on wet cooked sorghum – essential to 
“sauce aroma” baijiu chemistry

• Moutai’s “sauce aroma” process uses multiple distillation / 
steaming / cooling / fermentation cycles

• Up to 7 cycles over a year-long brewing calendar 

• After distillation, the base liquor is stored in clay / earthenware jars
• Aged for 4-5 years under controlled humidity and temperature 

conditions

• Final liquor is a blend of vintages
• Moutai’s flagship SKU, Feitian 53, includes a small portion of 10-

year aged baijiu to harmonise flavour and complexity

• Bottling and release are paced and rationed 
• Supply caps (~50-60k tonnes historically) plus long lead times give 

Moutai strong downstream control over shipments

• Controlled shipments and tight DTC allocation reinforce scarcity
• Loose inventory or discounting in secondary markets is not sourced 

from Moutai but from third-party channels / speculators

Vertically-integrated, end-to-end supply chain = unique and irreplicable

Strong and historically-ingrained inventory release 
and channel discipline enforces structural scarcity

Raw material 
sourcing

Local farmer 
long-term 
contracts

Government 
alignment

Starter culture 
(“Daqu”)

Repeated 
distillation

Multi-year 
ageing

Multi-vintage 
blending

Packaging and 
release 

discipline

Inventory and 
channel 

discipline

1

2

3

4

5

6

7

8

9

Source: Company website, company filings
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Moutai’s historical financials indicate stability through down-cycles
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Source: Company filings
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Moutai inventory / shipment volumes
Historical inventory indicates capped supply and built-in scarcity, unlike peers

Tonnes p.a. 2021 2022 2023 2024

Production volume 84,721 91,886 100,141 104,385

Sales volume 66,439 68,176 73,274 83,333

Closing finished inventory 10,282 12,495 13,985 17,760

Closing semi-finished inventory 250,464 264,128 279,805 292,248

Closing semi-finished inventory 
represents ageing reserves used 
for Moutai’s unique multi-vintage 
blended SKUs

Despite production volume 
crossing 100k tonnes p.a., sales 
volumes only track at ~66-83k 
tonnes – represents intentional 
release discipline

Production volume represents 
freshly-distilled base liquor, not 
finished supply ready for market 
– actual finished baijiu capacity = 
~57K (FY24 AR)

Annual production has built-in scarcity – Moutai has historically been able to cap production at ~70k tonnes p.a. given its luxury status 

Source: Company filings
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Case Study – Jiangxiang Coffee

Rationale: Partner with Luckin Coffee to rejuvenate brand and reach Gen-Z professionals at mass price points, diversifying and expanding TAM

~¥100m

Day-1 

Sales

Limited

Supply

0.5%

Moutai 

per cup

Where did consumers hear about the product?

Insight: Gen Z discovery is driven through social media and peer networks, 

enabling Moutai to acquire young customers at structural low CAC through viral, 

capital-light campaigns
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DCF Valuation – Bull Case Summary

Valuation Summary Scenario Assumptions

Bull

1

2

3

Faster-than-expected DTC rollout - distributors adapt quickly, DTC surpasses over 

61% of Feitian sales, driving 261bps EBITDA margin expansion by FY29

New categories succeed - partnerships (e.g., Luckin Coffee) replicate at scale, 

making adjacent products a real TAM expansion driver

Strong demand rebound - stimulus and luxury consumption recovery reignite 

banqueting/gifting, boosted double-digit volume growth in Series Liquor

¥1814.75 (22.6% premium) 

FCFF Summary
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DCF Valuation – Base Case Summary

Valuation Summary Scenario Assumptions

Base

1

2

3

Distribution reform progresses steadily - DTC reaches over 58% by FY29 without 

major distributor disruption, adding modest margin uplift

Product expansion intensifies - coffee/chocolates/RTDs gain traction with 

younger consumers

Cultural demand resilience - gifting and premiumisation trends offset macro 

weakness, keeping volumes stable

¥1655.53 (11.9% premium) 

FCFF Summary

47



Kweichow Moutai logo in transparent PNG and vectorized SVG formats

Investment ThesisOverview Valuation Risks Appendix

DCF Valuation – Bear Case Summary

Valuation Summary Scenario Assumptions

Bear

1

2

3

Distributor pushback intensifies - alienated wholesalers shift shelf space to rivals 

like Wuliangye, slowing Moutai’s sell-through volumes

Expansion efforts flop - new products lose momentum after initial hype, adding 

cost without meaningful revenue contribution, hurting margin growth

Consumer sentiment stays muted - gifting and banqueting demand stagnates 

due to policy headwinds, volumes flat to low growth

¥1506.37 (1.8% premium - HOLD) 

FCFF Summary
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Key DCF Assumption Forecasts

A bear-case scenario still drives relatively resilient top-line growth, driven by 

ingrained cultural status and rising middle-class premiumisation

Shift towards DTC and optimised supply chain process ensures that Gross 

Margin remains relatively resilient during a down-side scenario

49
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DCF Valuation – Monte Carlo Analysis

Valuation Methodology

50

Valuation Summary

Bear (10%) Base (70%) Bull (20%)

Valuation Likelihood Rationale

Unlikely situation of 
severe policy 

crackdown and 
large-scale 

wholesale pushback 

Relatively 
conservative 

demand 
assumptions and 

outlook

More upside 
catalysts than Bear 

(DTC reform/ 
accelerated 

premiumisation)

SELL

(>-10%)

HOLD

(-10% – 10%)

BUY

(>10%)

Monte Carlo Estimated Distribution Outcomes

31.7% 68.3%0%

Our analysis of outcome distribution shows high conviction that the stock 

will remain at least a HOLD with a net positive return
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Income Statement Assumptions (Revenue Build)
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Income Statement Assumptions (Remaining Assumptions)
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Income Statement
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Income Statement (Dividends and Earnings Metrics)
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Balance Sheet (Operating Assumptions)
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Balance Sheet (Investing and Financing Assumptions)
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Balance Sheet 
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Cash Flow Statement

58



Kweichow Moutai logo in transparent PNG and vectorized SVG formats

Investment ThesisOverview Valuation Risks Appendix

Working Capital and Capex Schedule
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FCFF Schedule and Valuation
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Ratio Analysis
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Sensitivity Analysis

Valuation Robustness

Even though the TV makes up above 70% of EV, movements in they key drivers of TV (TWACC 

and TGR) still result in a high conviction BUY recommendation 100% of the time
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WACC
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Peer Comparables Spread Justification

Drivers of the domestic comparable discount Drivers of the global comparable premium

Regulatory Headwinds

The Chinese spirits sector has faced periodic anti-corruption campaigns, 

government restrictions on gifting and luxury consumption, and broader 

macroeconomic slowdown, which have weighed on valuations

66

Disparity in market structure, growth profile, and investor perception cause differences between domestic and international comps

Corporate Governance / Liquidity Risk

A-share listed peers typically trade at a discount due to governance 

concerns, capital controls, and limited foreign investor access, resulting in 

lower market liquidity

Premiumisation Gap

While Luzhou, Wuliangye, and Yanghe are established brands, they lack the 

same unique and entrenched luxury positioning and pricing power 

attributed to Moutai, constraining their relative valuation multiples

Luxury and Brand Premium

Global peers such as Diageo and Pernod Ricard are positioned as consumer 

staples with resilient, long-term cashflows and diversified brand portfolios. 

Investors apply a valuation uplift reflecting their status as global luxury assets

ESG and Institutional Ownership

Strong ESG disclosure, high levels of institutional investor participation, and 

index inclusion contribute to higher trading multiples relative to emerging 

market peers

Market Structure Advantages

Listing in developed markets (US, EU) provides superior liquidity, higher 

investor confidence, and lower perceived geopolitical and regulatory risk, 

supporting premium valuations

Domestic weighting (15%) reflects 

Moutai’s listing, liquidity profile, 

and exposure to China-specific 

risks

1
Global weighting (15%) recognises 

its brand equity, luxury positioning, 

and premium margin profile 

comparable to international peers

2

Balanced approach prevents 

overreliance on either domestic 

discounts or global premiums

3

Complementary to DCF (70%), 

which remains the core driver of 

our valuation

4
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