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Executive Summary

Investment Position

Investment Thesis

Valuation

Exit Strategy

HOLD: 18.19% Downside

Competitive Position

$29.04
Target Share Price

Store Expansion Macro Environment

20.37%
5yr Revenue CAGR 

37.83x
Exit EBITDA Multiple

13.21%
4-year IRR

Risks & Mitigations

Strategic Profit Realisation
Conditional Sell off

Stage 1 Escrow Lapse
Strategic 25% unwinding

Stage 2 Escrow Lapse
Conditional Block Trade Sell Down

Situation Overview TDM Hold 28.23% of GYG currently under escrow

Price Catalysts

Execution of Store Growth
Strategic Planning

Competition
Customer Loyalty Focus

Economic Downturn
Improved Operational Efficiency

Joining ASX200 1H25 Earnings Report Escrow Lapse



TDM’s Position
TDM Growth Partners’ history with GYG and specific investment approach must be considered to evaluate this position 

TDM Investment Philosophy TDM’s investment history in GYG

“We care more about the quality of the decision-
making process than who or what is ‘wright or wrong’”

- TDM Co-founder, Hamish Corlett v
v

De Structural Competitive Advantage
Believe people and culture drive structural competitive advantages  

De Concentrated Portfolio Focus
15 company portfolio constraint allows for a deeper understanding 

Long-term Value Creation
Supports companies creating long-term value for as long as possible

Current Portfolio Holdings

2018 TDM invests an initial $44m into GYG

TDM continues to invest in GYG and provide growth capital, at 
one stage owning 40%

TDM hold 28.23% of GYG and remain the largest shareholder2024

IPO: GYG is listed on the ASX, with TDM selling ≈6.5% of their 
shares, worth more than $820 million

TDM’s long-only investment strategy aligned with GYG’s growth prospects and 
strong management team at the time of their initial investment

Escrow Deed prevents TDM for selling immediately

Major shareholders, including TDM, must comply with the Escrow Deed, which broadly 
restrict the selling, transferring, or disposing of any interest in the shares 

Stage 1
25% of Escrowed Shares will be released after 

GYG’s 1H25 results, if share price exceeds offer 
price by 20% for 10 consecutive days

Stage 2
The remaining shares will be 

released after GYG announces 
its FY25 full-year results
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Industry Overview
The QSR industry in Australia and globally is rapidly expanding, driven by demand for convenience, innovation, and diverse menu offerings

Australian QSR market growth is projected to increase  GYG faces fierce competition both domestically and globally

Actual Forecast

Singapore

A$2.3bn 
Sales in FY24

6.2%
CAGR 2024-2028

Japan

A$89.3bn 
Sales in FY24

1.7%
CAGR 2024-2028

US

A$642.9bn 
Sales in FY24

5.4%
CAGR 2024-2028

Expected 3-year Mean Reversion of Global QSR Market

96%
Other

4%

Competitor Universe

Market Share Market Information

QSR businesses compete on scale, brand, 
menu and digital capabilities

Barriers to entry include initial investment, 
economies of scale, supply chain

Potential entrance of new competitors 
(Wendy’s) could erode market share

Demand for Value: 
Consumers demand value in 

quality and price

Demand for Convenience: 
Preference for takeaway and 

delivered meals

Health Consciousness:
Preference for healthier and 

cleaner menu options

Growth Drivers
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2006

First Restaurant 
opened in 

Sydney 

2009

Guy Russo and 
Steve Jermyn 

join GYG board

2010

First GYG franchise 
opens in Brisbane 2013

GYG opens in 
Singapore

2015

GYG opens in 
Japan

2022GYG opens in 
the US

2018

TDM become largest 
shareholder in GYG 2020 GYG App Launches 2023

Steven Marks and Hilton 
Brett become Co-Ceo’s

Business Overview
GYG is a Quick Service Restaurant (QSR) business providing Mexican-inspired food through its network in Australia, Singapore, Japan and the US

Operations Overview 

GYG offers fresh, made-to-order Mexican-inspired dishes without 
preservatives or additives, including burritos, tacos, and customizable options

Food

GYG’s menu is affordably priced, with a chicken burrito at $13.70, sitting 
between higher-priced options like El Camino and lower ones like Taco Bell

Price

GYG has a greater market share among individuals aged 18-24 and 25-34 
relative to its peers within the QSR market

Customer

31%
Strip Stores

22%
Other Formats

47%
Drive Thru Stores
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GYG’s Share Price

Volume Share Price

Growth 
Strategies:

Domestic 
Expansion

Margin 
Improvement

Digital 
Initiatives 

International 
Expansion

GYG’s Key Figures

53% 
Franchise 

ROI
+6pp

YOY

949M
Network 

Sales
+26% 

YOY

220
Global Restaurant 

Network
+15%
CAGR

27M
EBITDA in 

2024
+8%
YOY



Investment Thesis 1 
GYG leverages unit economics and a hybrid operating model to drive ROI and growth, with high-quality products setting it apart from competitors

Hybrid ownership model enables scalability GYG can leverage industry leading unit economics to drive growth

1

2

3

4

Branding

Scale

Process

Positioning

Reputation for high quality 
Mexican product range

Costs reduced with scale, bulk 
purchasing, and efficiency

GYG scales rapidly while 
maintaining quality

Fresh, authentic food challenges 
traditional competitors
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Restaurant Margin Growth
FY23 FY24

23%

27%

37%20%
Avg Restaurant

Margin

66%
Franchised
Restaurants

+50%
Corporate Store

ROI

50%
Median Franchisee

ROI

Guzman Y Gomez’ Competitive Position – Helmers 7 Powers 

However, competitors are slowly catching up

GYG's hybrid ownership model effectively combines corporate control for 
brand consistency with franchising for capital-efficient expansion, enabling 

effective scaling

Faster ROI with less risk

Reinvest for expansion

Attract more franchisees

Industry leading unit 
economics will drive 

profitability and support 
scalable expansion

Brand Menu Digital Health Customer



Investment Thesis 2 (a)
GYG’s domestic store expansion strategy will drive short-term growth but slow in the long-term as new store economics worsen

GYG’s short-term growth pipeline is well-established... However, in the long term, store density will limit expansion
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Projected Australian Store Growth

Case Study: KFC

3km
Distance to Consumer

71%
Of population reached

771
Australian Stores

Substantial market penetration 
occurs at sub-800 stores

Extensive store growth has 
occurred over a 50+ year period

Population growth will increase 
penetration, but not sufficiently
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3

3.3km average distance 
between restaurants 

33,000 median population 
within 3km radius of each

1000 restaurants as implied 
network opportunity

Store network growth to over 1,000 restaurants is 
projected in the next 20+ years  

95 Board-approved sites for restaurants, with expected 
openings out to FY27, increasing network size by 45%

Sustained progress across sales drivers domestically, 
e.g., 18% comp sales growth in breakfast daypart

Key takeaway: We believe short term growth targets are achievable and realistic

30+
New Stores p.a.

95
Approved Sites
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McDonalds’ Declining ROI
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Expanding into regional areas with a 1.1% lower cap rate will reduce ROI

Stores in Brisbane

220
Existing Sites



Investment Thesis 2 (b)
GYG’s plans for international expansion fall short with high U.S barriers to entry and limited Asia growth potential  

United States of America: High potential but challenging business environment Asia: promising start but limited growth

High long-term potential

However, intense competition and profitability challenges make it difficult to scale quickly 

• Founded: NSW, Aus 2006 
• U.S. Launch: Naperville (2020)
• 4 Stores in U.S 

• Founded: Colorado, U.S (1993)
• $10.66 Billion Annual Revenue
• 176 Stores in Illinois

• Founded: California, U.S (1962)
• $15.92  Billion Annual Revenue
• 296 Stores in Illinois

IL, USA Fierce Local Competition: Future margins 
will shrink as GYG competes for market 
share against preferred U.S made products

Profitability Challenges: U.S stores are 
currently making a loss due to high 
operational costs and low brand awareness

Economies of Scale: A low store count will 
make it difficult to achieve economies of 
scale quickly, further slowing growth
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GYG Google Trends: Illinois

1st US Store:
Naperville

IPO

2nd US Store:
Schaumberg

3rd US Store:
Crystal Lake

4th US Store:
Buffalo Grove

Brand awareness is slowly increasing

New partner in the US to operate 
Naperville restaurant is likely a test 
for rolling out a future franchise model

Vast and lucrative market for GYG, 
with the potential to notably boost 
revenue if it can establish a foothold

81% and 5% higher average revenue 
per store compared to Japan and 
Singapore stores respectively

Market penetration remains 
very low, and it will take time 

to build brand recognition

51% of Japanese people like 
Mexican food as opposed to 

America’s 86%

Success in Singapore market 
supports GYG’s international 

transferability

Limited growth potential given 
Singapore’s QSR market is 

only $2.3bn 

Japan is a large and attractive market, but 
short-term growth will be incremental

Singapore is a profitable market, but will 
not be a large driver of GYG’s  growth
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Investment Thesis 3
Easing of recent macroeconomic pressures will enable Guzman Y Gomez in achieving their short to medium term Australian growth ambitions

Macroeconomic tailwinds will enable GYG’s short term growth

3.02%
E-FY30 Cash Rate

2.07%
E-FY30 Inflation Rate

Higher disposable incomes will boost discretionary 
spending on dining out, increasing revenues

Food and labour input costs will begin to stabilise, allowing 
for more pricing flexibility and potential margin expansion

Reduced borrowing costs will increase franchisee demand 
and ultimately accelerate store expansion
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Australia Inflation and Cash Rate Forecasts

Inflation Rate Cash Rate

Falling capitalisation rates bring both advantages and disadvantages

GYG’s resilience in the face of recent macroeconomic challenges positions it 
well to thrive as conditions improve in the near future

Current (2024)

Cash Rate: 4.35%
Inflation Rate: 3.80%The RBA forecasts inflation 

to return to 2-3% in 2025

GYG has the potential to benefit from future margin expansion
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Drivers of Margin Expansion

EBITDA Margin Franchise Royalty Rate G&A to Revenue

Economies of Scale

Higher Royalty Rates

Changing Store Mix

Short term margin 
expansion and high ROE 
will fund store expansion

Lower cap rates highlight investor 
sentiment and confidence in the sector

Lower cap rates imply more competition 
for prime real estate



• Low: $24.83 on 1-July-24 
• High: $37.00 on 27-Aug-24

• Reflects a tighter traded price 
by most investors

• Low: Chipotle at 51.5x
• High: Cava at 270.2x

• Low: Shake Shack at 28.6x
• High: Cava at 114.4x

• Assumes 5-year DCF with 10 yr 
stage 2 growth of 8.83-12.83%

• Assumes 5-year DCF with 2.57-
3.17% TGR

• Assumes 5-year DCF with 7.37-
9.17% WACC

$27.16 

$32.80 

$27.41 

$14.00 

$4.17 

$28.17 

$24.83 

$43.05 

$34.64 

$41.55 

$46.44 

$21.88 

$30.00 

$37.00 Trading Range

VWAP

NTM P/E

NTM EV/EBITDA

DCF (2nd Stage Growth)

DCF (TGR)
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Spot Price 
A$35.50

Illustrative Price
A$29.04

DCF Sensitivity Analysis

Key Insights

$35.50
Spot Price 

(30 Aug 2024) 

$29.04
Illustrative 

Price

18.19%
Downside

Illustrative Price Weightings

Valuation
Range of Valuation Methodologies indicate that GYG is trading at a $6.46 premium to fair value

60%
Fundamental 

Valuation (DCF)

30%
Relative Valuation 
(NTM EV/EBITDA)

10%
Relative Valuation 

(NTM P/E)

185.3x
Current EBITDA 

multiple 

37.83x
Exit EBITDA 

multiple

13.21%
4-year Exit IRR



14.15%

47.51%

13.63%

24.72%

Inside Ownership Institutions Corporations (Private) VC/PE Firms

Management, People, and Culture

Diversity & Inclusion

Work Life Balance

Culture & Values

Career Opportunities 

3.0

3.6

3.2

3.3

GYG's success is driven by strong leadership, fostering integrity, innovation, and collaboration, with values at the heart of growth

Glassdoor Reviews

Gaetano (Guy) Russo,
(Non-Executive 

Chairman)
Prior CEO of McDonalds 

Australia

Steven Marks, 
(Founder and Co-CEO 

and Executive Director)
Prior position at SAC and 

Cheyne Capital 

Hilton Brett, 
(Co-CEO and 

Executive Director)
Previous Operating 

Partner at TDM

Erik Du Plessis, 
(CFO)

Prior corporate advisory 
positions at Deutsche 

Bank and Deloitte 

John Morrison,
(COO)

30 years experience in 
supply chain and 

manufacturing 

Lara Thom,
(CMO)

Over 10 years experience 
in the food and beverage 

industry

Key Views and Values

• GYG fosters a “guest-obsessed” culture, with a 

deep passion for food and a commitment to 

excellence

• The company invests heavily in its people, focusing 

on developing talent and ensuring the right skills 

across all levels

• Committed to delivering high quality food with the 

expansion of their industry renowned culinary 

excellence program

Desirable level of inside ownership and positive outside sentiment 

Meet GYG’s ambitious management team, driving the success post IPO

59% Would recommend working at Guzman 
Y Gomez to a friend

76% Of people approve of founder and co-
CEO Steven Marks

47% Have a positive outlook on the business 
direction moving forward 



Mitigate through strategic planning
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Risks and Mitigations 
Several risks pose a threat to GYG’s future growth and could significantly impact its valuation 

Execution of Store Growth Competition Economic Downturn

Management may not be able to deliver their 
targeted 30-40 new stores per annum

High Impact and Moderate Probability
New restaurant openings face challenges 
such as site availability, competition, and 
potential underperformance

Moderate Impact and Probability
Competitive pressures will likely impact 
financial performance by reducing sales 
or margins and increasing costs.

Moderate Impact and Low Probability
Difficulty of offsetting inflation by 
adjusting menu prices without losing 
customers will impact profitability

Competitors may reduce GYG’s competitive 
advantage by emulating their strategies

Sudden economic downturn will impact 
consumer spending and reduce profitability

Comprehensively plan new store developments 
well in advance and address challenges early

Focus corporate store expansion in key, high 
potential markets 

Mitigate through a focus on customer loyalty

Further improve current loyalty program to build 
resilience against the competition

Invest in further innovation and differentiation 
points to stay ahead of competitors

Mitigate by improving operational efficiency

Focus on cost cutting measures that do not 
impact the customer experience

Ensure financial flexibility by carefully controlling 
costs and having a contingency plan in place
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ESG Analysis 
GYG holds a favourable ESG position that aligns with TDM Growth Partners’ socially responsible investment philosophy  

Environmental Social Governance

Strong Estimated ESG Score

3498

N/A
1030

9293

Stationary Fuel
Consumption

Transport Fuel
Consumption

Refrigerant
Usage

Purchased
Electricity

Greenhouse Gas Emissions (tCO2-e)

100% Fully Recycle takeaway bags and fully 
compostable packaging and cutlery

100% FSC certified materials meet strict 
environmental & social requirements 

55% Female Representation 
across Corporate Network

46% (+5%) Females in GYG 
corporate leadership

39% (+3%) Females across 
Hola Central leadership

Since 2008, GYG’s supported 
Misión México Foundation in 
breaking cycles of poverty, 
abuse and inequality

GYG have several community 
partnerships which allow 
them to connect with locals

GYG’s ambitious management 
strive for perfection across their 

entire production line

Very Poor Very StrongPoor Average StrongGYG Estimate

Aim for high quality food and safety: 
• Grow culinary excellence program 
• Enforce temperature protocols

Create best guest experience:
• Upgrade restaurant systems
• Develop data & privacy systems

Create best workplace experience:
• People & culture strategic plan
• Refreshed health & safety training



Investment Recommendation
An initial hold followed by a strategic re-evaluation will allow TDM to maximise profits and assess market position

1 Competitive Position

• Superior Unit Economics
• Competitive advantage
• Competitors catching up

2 Store Expansion

• Lofty Aus Growth
• Store density limitations 
• Slow international growth

3 Macroeconomics

• Strong Macro Environment
• Higher Site Competition
• Margin improvement

Although GYG is a high-quality growth business, we believe it is currently overvalued Price Catalysts

$35.50
Spot Price 
(30/08/24) 

$29.04
Illustrative 

Price

18.19%
Base Case 
Downside

13.0%
Internal Rate 

of Return

Overvalued
HOLD

BUY

HOLD

SELL

Once the mandatory hold period lapses, TDM should consider exit strategies

Escrow Period 1 Lapse Escrow Period 2 Lapse

Price stays within sell range: 
Slowly sell off 25% or execute block trade

Price falls to buy range: 
Purchase more undervalued stock

Price falls to hold range: 
Re-evaluate and hold current position

Price stays within sell range: 
Execute block trade sale for remaining stock

Price falls to buy range: 
Purchase more undervalued stock

Price falls to hold range: 
Re-evaluate and hold current position

A GYG Joins the ASX200

• Drive consistent demand for the next 3-5 months and 
may further drive demand upon escrow lapse as free 
float increases and index funds purchase more stock

B

C

D

E

1H25 Earnings Report

• Likely to achieve store growth targets as they already 
have 95 stores ready and approved to be opened by 2027 
which are a massive driver of price

Interest Rate Cuts

• Australian and Singaporean governments predicted to 
cut interest rates which could see more investment in 
stock and franchisee stores

Escrow Period Lapse

• Could see a large proportion of locked up stock enter the 
market in excess to demand causing prices to fall and 
TDM’s position to suffer

Stock Option Vesting

• 7.4M stock options are still unvested with expiry between 
April 2025 and May 2031. If vested, earnings will become 
dilute, and value and price would subsequently fall
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Appendix: Capitalisation Rates
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QSR Property Capitalisation Rates vs Bond Rates

QSR Capitalisation Rate 10Y Govt Bond Rate BBB Bond Yield

Lower capitalisation rates imply heightened competition for QSR real estate and rising property values, which may impact expansion plans

Low capitalisation rates are an indicator of investor confidence Higher property values will likely impact GYG’s expansion strategy

Annual Net Operating Income (NOI)
Income generated by the real estate asset ($)

Market Value of the Asset
Fair market value of the real estate asset ($)

Cap Rate
Unlevered rate of return

Lower capitalisation rates indicate that investors are willing to accept a lower 
rate of return – often due to less perceived risk and stronger market sentiment

2 31

Site identification and 
acquisition

Property construction 
and fit out

Sale and leaseback 
transaction

Structured Real Estate Strategy

Higher Initial Investment
As property values rise, more capital will be tied up in new 
construction efforts, slowing store growth

Increased Operational Costs
Rising property values may affect the cost of leasing in new and 
existing restaurant locations

Less Franchisee Demand
Higher leasing costs may make opening new franchises less 
attractive, as higher fixed costs will erode profitability

Overall, while lower cap rates reflect positive industry sentiment for GYG, 
increased property demand may hinder their expansion efforts



Appendix: Strong Short-Term Demand

Pre-IPO there was large excess demand for the stock with some investors only 
receiving 10% of stock they wanted from the underwrite

Excess demand caused FOMO and price jumped on IPO 
from $22/share to close at $30/share.
• $335M in GYG Shares floated
• $210M allocated to cornerstone investors
• $120M split between institutional and retail investors

Well timed IPO in a risk-on environment means big real money funds operating 
with a cyclically high gamma. 

GYG’s strong pre- and post-IPO demand along with passive demand from joining the ASX200 will support share price in the short term

Strong pre- and post-IPO demand GYG to join the ASX200 on 23rd September 2024 

GYG First Day of Trade on The ASX

This will result in at least 1-2 months of passive, price insensitive demand 
that will support the share price moving forward

As TDM and other strategic/insider investors sell, free float will increase, and 
index funds will have to buy more

Index Funds must buy according to free float of market capitalisation, which is 
currently 46% due to 54% of the stock being under escrow



Appendix: Block Trade Execution

Block Trade Execution

Due to the large volume of the block but high demand we estimate a 5-10% discount on sale 
which will still ensure for strong profitability in long returns with presumed stable prices as 

compared to August 30, 24 at $35.50

Case Study: Apollo

Solid demand for Ventia’s shares at a 3.6% Discount meant 
that Apollo were able to incrementally offload the position and 

capitalise on rising prices 

$400 Million at $2.15 in March 2023

$300 Million at $2.42 in May 2023

TDM should consider strategically selling down their position through multiple incremental block trades

$400 Million at $2.65 in September 2023

Capital Research Global 
Investors specialise in US fast 

foods YUM, Chipotle, Cava

Vanguard might buy for their 
index funds or actively 

managed funds 

Fidelity: Buys large positions on 
behalf of mutual funds or 

retirement accounts
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Appendix: GYG’s Gold Coast Case Study is Biased
GYG’s Gold Coast case study to prove the feasibility of rapid store expansion is biased due to the unique nature of the city

GYG management suggests Gold Coast success proves scalability However, this success is enabled by Gold Coast’s unique features

GYG Gold Coast Network

14Restaurants

2.9kmMean distance between restaurants

395,435Population within 3km catchments (total)

28,245Population within 3km catchments (per restaurant)

512,575Total case study area population

36,612Population per restaurant

10%
Above GYG network 

median

$96,000
Gold Coast weekly 

AUV

Gold Coast is the most developed 
network region within GYG’s portfolio

Average distance between restaurants 
aligns with competitor benchmarks

GYG aims to replicate this success 
across similar markets within Australia
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Gold Coast is a prime tourist location

Gold Coast has the 
highest number of tourists 

as a % of population

Tourists often spend a significant amount of money on eating out, with 
last year’s visitors spending a total of $863 million

The Gold Coast has a young population, with ~23% of people falling 
within GYG’s key age demographics

High population density of ~1,428 people per square kilometre, 
mitigating cannibalisation of sales due to restaurant proximity

1

2

3



Appendix: Joining ASX200 Examples
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Stock Price Performance post joining ASX200

75th Percentile

Mean

25th Percentile

Performance of Companies added in the Q3 2023 Rebalancing

Genesis Minerals Limited (ASX:GMD)Ramelius Resources Limited (ASX:RMS)Weebit Nano Limited (ASX:WBT)Neuren Pharmaceuticals Limited (ASX:NEU)Data#3 Limited (ASX:DTL)



1
• Further expansion led to store growth in low-socioeconomic 

areas. When cost of living pressures increased, stores in these 
regions began to drastically underperform. 

2
• McDonald’s restaurant network grew too large to efficiently 

adapt to rapidly changing consumer preferences, contributing 
to the downfall.

3
• For chains like McDonald’s, where majority of stores are 

franchised, the impact of cannibalisation is not immediate, but 
gradually investment in new stores outpaces profits gained 
from the total sales increase. 

Appendix: McDonald’s Case Study 

Additional store growth problems identifiedMcDonald’s store growth met with falling returns  

Severe Domestic Underperformance:
In 2014, US McDonald’s suffered a $681 million sales 
loss 

Store Closures:
Forced to close 700 stores in 2015, which although pales 
in comparison to the over 30,000 global stores, is still
indicative of inherent problems
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US systemwide sales decrease during peak growth time 

McDonald’s 2014:  Key Figures

30%
Quarter 1 Profit

Decline

11%
Q1 Revenue

Decrease

2.2%
Global same-store

sales decline 

4.6%
U.S. same-store

sales decline



Appendix: Competitive Positioning 
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Proportion of GYG Network Sales by 
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QSR GYG

GYG positions itself in the market as a premium and healthy QSR, targeting the younger demographic of Australia
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GYG TacoBell Zambrero Mad Mex KFC Mcdonalds Dominos

Uber Eats Store Ratings

PriceMenu ItemCompany 

$15.2Mini Bowl 
Medium 

$12.9Medium Big 
Mac Meal

$13.75Medium 
Whopper Meal

$11.95Zinger Burger 
Combo

$11.75Value Pizza + 
Chips and Drink

GYG is positioned as a premium fast-food business catering to the younger demographic 



GYG positions itself in the market as a premium and healthy QSR, targeting the younger demographic of Australia

Appendix: Australian Companies International Expansion Failure 

Examples

Wesfarmers bought the UK-based Homebase in 2016, but 
quickly imposed the Bunnings format, alienating local 

customers. This led to a $1 billion writedown, and the future of 
the business was under review.

The company is part of a broader trend of Australian 
corporations burning through billions in offshore losses and 

writedowns.

Suffered from high losses overseas, adding to the $6.1 billion in 
total offshore losses and writedowns by corporate Australia 

within two years.

This stemmed from the Military Housing Privatization Initiative, 
where complaints about poor living conditions, including mold 

and disrepair, were ignored. They also faced legal action for 
overbilling U.S. government ruining their reputation.

Why these failures occurred

1

2

3

4

What GYG can Learn

Cultural Mismatch
• Traits often associated with Australians, such as individualism, irreverence, 

and a resistance to authority, can make it hard for companies to adapt to 
foreign markets.

Naivety About Foreign Markets
• Australian companies often believe success will translate and this 

overconfidence leads to a failure to account for different consumer 
behaviors, competitive landscapes, and market structures abroad.

Lack of Scale and Distance
• Australian companies are at a disadvantage because of their relative 

isolation from major markets and the smaller scale of their operations. In 
contrast to North American and European firms.

Failure to understand Local Customers
• Companies like Wesfarmers/Bunnings failed because they did not properly 

understand or cater to the preferences and habits of customers in the new 
markets. 

Need to better understand foreign markets, consider cultural 
differences, and involve more diverse perspectives in leadership 

decisions. Companies need to be more adaptive, educated on growth, 
and willing to learn from foreign environments to avoid failures



Appendix: Store Density vs Population
Current GYG stores take advantage of prime locations that are highly dense in population, which is not sustainable in the long term

Brisbane Melbourne Sydney

Most GYG current restaurants are located in highly population dense areas, allowing for high returns on investment 

As GYG grows their restaurant numbers, they will have to expand outwards, away from central business districts

1.1% lower property capitalisation rates in regional/suburban areas compared to metro/city

Household income generally decreases with distance from the central business district



Appendix: Shareholder Analysis 

Number of 
Escrowed Shares

Escrowed Shareholder

28,622,070TDM 

8,814,000Steven Marks

10,488,750Barrenjoey Private Capital

6,279,750Other management 
personnel and Non-
Executive Directors 

516,250Other existing Shareholders

54,731,820Total 

On Completion of IPOAt Prospectus DateSecurity 
Holder

%Shares %Shares 

26.228,622,07033.033,052,250TDM

9.98,814,00011.28,814,000Steven Marks

9.610,499,75010.510,499,750Barrenjoey 
Private Capital 

5.66,076,5006.56,440,250Guy Russo

6.4 to 7.37,061,341 to 
7,970,432

6.16,152,250Aware Super

34.5 to 37.131,734,453 to 
34,599,453

32.726,600,500Other Existing 
Shareholders

4.4 to 7.84,781,209 to 
8,555,300

--New Investors

100101,363,41410091,559,000Total



Retail chain opens new 
stores near existing 

locations

New store’s customers 
become those transferring 

from an existing store

Reduction in demand and 
sales on a per store basis 

Appendix: Store Cannibalisation Case Studies

Prioritised expedited store growth over in-store experience

Starbucks

Alongside economic downturn, rapid network expansion forced 
the shut-down of 600 non-profit making stores globally by 2008

Rapid expansion cannibalised store economics of existing 
Starbucks’ in early 2000s

Initially, prioritised an aggressive expansion strategy

Woolworths

Closed 30 loss-making stores across Australia and New 
Zealand, costing $196 million in asset impairments

Three years after initial questions into strategy, new store 
development numbers were halved – from 30 to 15 per year 



Appendix: Income Statement



Appendix: Balance Sheet



Appendix: Cash Flow Statement



Appendix: Supporting Schedules 1



Appendix: Support Schedules 2



Appendix: Revenue Build



Appendix: Revenue Build growth rates



Appendix: Revenue Drivers 1



Appendix: Revenue Driver 2



Appendix: Revenue Drivers 3



Appendix: TGR and Stage 2 Growth Rate



Appendix: WACC

Calculated Via Comparator firm analysis and returns 
regression analysis

10-year yield on BBB Corporate Bonds in line with 
comparator firms



Appendix: DCF



Appendix: Relative Valuation



Appendix: Understanding Relative Valuation – NTM EV/EBITDA

114.35x

28.59x

59.46x

35.47x

18.30x

6.18x
12.56x

8.54x 7.26x 10.87x

NTM EV/EBITDA

2,7309061698,31443637,93576,80011,3154,25313,037

4,0861,6572627,83545649,54379,58911,9894,77213,053

10.87x7.26x8.54x12.56x6.18x18.30x35.47x59.46x28.59x114.35x

20.56x17.72x13.60x28.82x11.07x23.92x51.50x102.77x138.26x270.24x

Market Cap

EV

NTM EV/EBITDA

NTM P/E

59.5x

18.3x

9.37x

8.9x

US 
Growth

US 
Mature

Asian

Aus

59.5x



270.24x

138.26x

102.77x

51.50x

23.92x
11.07x

28.82x
13.60x 17.72x 20.56x

NTM P/E

Appendix: Understanding Relative Valuation – NTM P/E

2,7309061698,31443637,93576,80011,3154,25313,037

4,0861,6572627,83545649,54379,58911,9894,77213,053

10.87x7.26x8.54x12.56x6.18x18.30x35.47x59.46x28.59x114.35x

20.56x17.72x13.60x28.82x11.07x23.92x51.50x102.77x138.26x270.24x

Market Cap

EV

NTM EV/EBITDA

NTM P/E

140.7x

23.9x

19.9x

17.3x

US 
Growth

US 
Mature

Asian

Aus

140.7x



Appendix: Target EV/EBITDA (x) IRR



Appendix: ESG Analysis



Appendix: Insider Trading Volume



Menu Innovation + Health Options

• Fresh and Healthy Options: Offers fresh ingredients like slow-cooked meats and vegetables, 

catering to health-conscious consumers.

• Customization: Allows customers to build their own meals with various proteins, fillings, and 

toppings.

• Innovative Menu Items: Features the "IQ Range" with lower-calorie and lower-carb options.

Digital Initiatives

• Loyalty Program: Earn points from purchases – 10th classic bowl or burrito free

• Zambrero App

Customer Experience

• Customisable Options: Customers can customize their orders to fit their preferences and dietary 

needs.

• Friendly Staff: Zambrero emphasizes friendly, knowledgeable staff who enhance the dining 

experience

• Community Engagement: Through the Plate4Plate program, they engage customers in social 

responsibility, adding a meaningful element to their dining experience

• Contemporary Atmosphere: Modern decor and energetic vibe appeal to younger diners

Appendix: Zambrero Competitive Overview 



Menu Innovation + Health Options

• Taco Bell will launch at least one new product every five weeks, or twice the rate of 2023.

• Creative Combinations: Taco Bell reimagines traditional Mexican foods, like tacos and burritos, in innovative ways. For instance, their "Cheesy Gordita Crunch" 

features a taco inside a burrito.

• Novel Products: They regularly launch new items that mix familiar flavours with surprising twists, such as the "Volcano" menu items.

Digital Initiatives 

• Taco Bell App

• Loyalty program within the app – scan points at point of payment and earn 1 taco point for every $1 spent 

Customer Experience

• Digital Integration: Taco Bell’s app and website provide a seamless ordering experience with features like mobile ordering, delivery, and loyalty rewards.

• Affordable Pricing: By offering budget-friendly options, Taco Bell caters to a wide range of customers while maintaining good value for money.

• Fun and Casual Atmosphere: The casual dining environment and playful brand tone contribute to a welcoming and enjoyable customer experience

Appendix: Taco Bell Competitive Overview 



Menu Innovation + Health Options

• Health-Conscious Offerings: Grill’d focuses on "healthy" burgers, appealing to consumers seeking nutritious and fresh options compared to traditional fast food

• Customizable Menu: They offer a range of gluten-free, vegetarian, and vegan options, catering to dietary preferences and restrictions

• Premium Ingredients: Grill’d emphasises the use of high-quality, locally sourced ingredients, such as grass-fed beef, free-range chicken, and fresh vegetables

Digital Initiatives 

• User-friends website and app 

• Loyalty Program (Relish): Grill’d’s loyalty program, "Relish," offers exclusive discounts, birthday perks, and points for every dollar spent, 

which can be redeemed for rewards. 

Customer Experience

• Dine-In and Ambiance: Grill’d offers a casual dining experience with a rustic, modern aesthetic that appeals to health-conscious and eco-friendly consumers

• Customizable Orders: The ability to fully customize burgers, from protein choices to buns and toppings, enhances the customer experience by allowing diners to 

tailor their meals to their preferences or dietary restrictions

• Community Engagement: Grill'd is known for its "Local Matters" initiative, where a portion of proceeds from each burger sold is donated to community 

organisations. This approach not only builds customer loyalty but also enhances brand image as a community-focused enterprise.

Appendix: Grill’d Competitive Overview 



Menu Innovation + Health Options

• Past ingredient introductions include crispy chicken tenders (2023), soft serve (2022), and 

shredded mushroom (2021)

• In 2024, the $12 Chicken Mini Meal and Nacho Sundae were introduced 

• ‘Clean is the New Healthy’ campaign was launched in last 12 months 

Digital Initiatives

• In US, launched an updated version of mobile application, supporting increased guest 

interactions and digital transactions

Customer Experience

• Tailored Menu: Accommodate for shifting consumer preference in menu updates

• Operational Initiatives: Improving speed of service, enhancing order accuracy, and ongoing 

personnel training to ensure the highest quality consumer outcomes

• Restaurant Design: Easily identifiable and vibrant store design to entice guests and generate 

recurring customers

Appendix: GYG Competitive Overview 



Appendix: Hamilton Helmer’s 7 Powers 

GYG has achieved scale economies by expanding to 220 stores, 
enabling bulk purchasing, optimized supply chains, and centralized 
operations. This allows competitive pricing and higher margins

Scale Economics

Weak but potentially present through indirect effects like loyalty 
programs and brand recognition as the chain expandsNetwork Economics

GYG differentiates with fresh, authentic Mexican food, appealing to 
health-conscious consumers, unlike traditional QSR chainsCounter-Positioning

GYG's cornered resources include exclusive suppliers, unique 
recipes, prime real estate, and hard-to-replicate culture and 
expertise

Cornered Resource

Switching costs in QSR are low, but GYG can create "soft" costs with 
strong branding, loyalty programs, and rewardsSwitching Costs

GYG's strong brand, known for fresh, authentic Mexican food, 
commands a premium and is hard for competitors to replicateBranding

GYG benefits from scalable processes, maintaining quality across 
220 stores through effective training, quality control, and efficient 
kitchen operations. Competitors may struggle to replicate this

Process Power

4

1
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Threat of New Entrants - Moderate

• While the food industry is relatively easy to enter, GYG benefits from strong brand recognition 

• High initial investments for equipment, real estate, and supply chain infrastructure may deter some 

potential entrants

Bargaining Power of Suppliers – Low-Moderate

• GYG relies on quality ingredients to maintain its brand image, but the company has the ability to switch 

suppliers if needed due to the broad availability of food suppliers

Bargaining Power of Buyers - High

• Consumers have many options in the fast-casual dining space

• While GYG targets a segment that values quality, customers can easily shift to competitors if prices rise 

too much or quality is reduced

Threat of Substitutes - High

• Saturated market means there are numerous substitutes for consumers 

• GYG emphasizes the authenticity of its Mexican food, its focus on quality ingredients, and its distinctive 

branding

Appendix: Porter’s Five Forces

Competitive Rivalry - High

• Competition within QRS industry is very strong with the market being highly saturated. GYG is slightly 

differentiated due to their high-quality, Mexican products

Threat of New Entrants

Bargaining Power of
Suppliers

Threat of Substitutes
Bargaining Power of

Buyers

Competitive Rivalry

Illustration of Porter's Five Forces



Appendix: Analyst Price Targets

$30.80 $31.00 $31.98 

$15 

Morgans UBS Wilsons Morningstar

Current Price: $39.90

Sell
25%

Buy
25%

Neutral 
50%

Current Reccomendations

28-Aug-249-Jul-2414-Aug-2402-July-24Date

SellNeutralNeutralBuyRecommendation

250x106.6x592.0x396.0xImplied 2025 P/E Multiple 

N/M78.0x155.8x115.0xImplied 2026 P/E Multiple 



Appendix: Team Overview

Emily Taylor Clare Mar Fan Riley MullerIshaan Patel
Degree:

Bachelor of Advanced Finance and
Economics (Honours) 

Degree:
Bachelor of Advanced Finance and

Economics (Honours) 

Degree:
Bachelor of Advanced Finance and

Economics (Honours) 

Degree:
Bachelor of Advanced Finance and

Economics (Honours) 


